Green Valley Enterprises, Inc.
A NNUAL R EPORT 2020
focusing on opportunities and strength through adversity
Dear friends of Green Valley:
I am delighted to share this 2020 Annual Report with you. In it we highlight our
successes, describe some new initiatives, and most importantly, celebrate the growth
in our participants’ independence!
To say 2020 has been a challenging year for most participants we serve, area
businesses, families, students, and our entire country is an understatement. Our
first 2 months of the year progressed like many previous years have. That began to
change when we started hearing more and more about this Coronavirus Disease we
collectively refer to as COVID-19. Our Governor issued a Safer at Home order for the
state of Wisconsin effective 3/25/20, but prior to that, GVE had determined it was
the best course of action to close all programming on 3/23/20. The aim since those
difficult decisions, has been to re-build programming with adjusted processes to
ensure everyone’s health and safety. Many elements of the way we deliver our
services required analysis and change, and with change, comes an immense
opportunity to adjust and strengthen our mission.
During the year, I’d highlight the following things as key accomplishments, new
opportunities, and successes:
•
•
•

•
•

We were able to partner with a professional consulting company and establish
solid Pandemic Plans specific to each department, and
We were able to establish virtual programming for our participants to support them
during this unprecedented time, and
This last year Green Valley received an immense amount of financial support from
our community, area businesses, stakeholders involved with Green Valley, state
and federal funds, etc., and
Though we closed for approximately three months, we were able to re-establish
most programs with new protocols addressing health and safety, and
Established regular communication with staff and participants to walk through
each step of the pandemic, GVE’s response, and share vital information.

Let me close by mentioning I have received multiple emails, calls, and letters with
utter gratitude to GVE for providing our essential programming in the lives of our
cherished participants during these challenging times. None of that would’ve been
possible if not for the dedication of our staff, leadership team, and board of directors.
Despite the challenges, our steadfast goal remains providing high quality,
compassionate care to those we serve and support.
Best regards,
Rob Servais, Executive Director

A SPECIAL
THANKS…
To our Board of
Directors, thank you for
volunteering your me
and wisdom for the
beneﬁt of our agency
and community during
this challenging year!

2020 Board of
Directors
Oﬃcers
Larry Lange, President
Kathy Armstrong,
Vice-President
Mark Holsapple,
Treasurer
Jack Hankes, Secretary
Directors
Kevin Duax
Shirley Kitchen
Dave Luepke
Amy McQuin
Andrea Larson
Mary Fitzgerald
Jackie Wolter
Jay Vanden Boogart

BIRTH TO 3
Provided Birth to 3 Early
Intervention services to 200
children and their families in
the Dodge Co. area within
their natural environment
(home, daycare, etc.).
212 new Birth to 3 referrals
were processed in 2020.
Completed the annual Birth to
3 state reviews with findings
of 100% compliance Provided
Birth to 3 services to an
increasing array of disabilities
including an upsurge in
children currently in Child
Protective Services
Continued to provide services
in a timely matter, Switched
to Virtual visits with families
in April of 2020. Continued to
monitor COVID crisis
throughout 2020 and
beginning in September began
to provide some in home
therapy on a case by case
basis. (ex: child needs

Physical Handling to help
teach parents how to position
to help them learn to sit,
crawl, walk, etc.- would
qualify for occasional in
person visit)
Received Grant funding from
United Way Pillar Grant and
Alliant Energy for materials
to share with families
including 5 weighted blankets,
8 pressure vests, 48 Chewy
Tubes, 48 P’s and Q’s (oral
chew tool), and $1,500 worth
of brand new books to give to
families.
Awarded State Birth to 3
Social and Emotional
Innovation Grant in
partnership with Jefferson Co.
Birth to 3 team to bring
Brazelton Touchpoints of
Development Training to both
our Birth to 3 teams,
including contracted therapy
providers. Grant will also allow

both Birth to 3 Managers to
attend Train the Trainer
course to be able to
Continue to Train members
of community organizations
to all have a common
Language around families
social and Emotional
wellbeing. Awarded grant to
train Birth to 3 Manager
and service coordinators in
Parents as Teachers
Curriculum. we are
currently the only home
visiting program in
Dodge and Jefferson Co.
That do not have this
training.)
Updated forms, policies and
practices to reflect updates
recommended by State
Department Gradually
increased Medical
Assistance funding dollars

billed to state
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SPECIAL NEEDS ACTIVITY PROGRAM
SNAP provides day services for
adults with intellectual and
developmental disabilities.
• We meet the needs of our
participants through a daily
schedule that is carefully planned
and structured to ensure a
meaningful and productive day.
• Our goal is to provide
experiences to help our
participants establish a lifestyle
that has meaning and brings
them joy and their caregiver’s
peace of mind.
• SNAP daily activities cover all
functional skill areas: gross
motor, fine motor, sensory motor,
cognitive skills, ADLs, and
socialization.
SNAP offers a diverse range of
community experiences/outings
all year round.

Our shout out this year is JP
Rundle. JP's excitement for the
Snap program is one like you
have never seen before! He
always comes in with a smile
and greets all staff and his peers.
JP works well independently and
in group settings and is always
willing to help with any task. He
along with the other participants
is what makes this department
an asset to not only us but the
community.
Outcomes: Number of
participants (ages 16 – 74)
served throughout the past year:
38
Percentage attending 5 days per
week: 76%
Daily program attendance: 34 37
Number of participants engaged
in production training: 5

LIFE ACADEMY

Transition
The Transition Program is designed
for young adults with different
abilities ages 18-21. Students
needing special education services
outside of a 9-12th grade
curriculum in order to meet their
own unique poset-secondary
transition goals.

Our team focuses on helping
students aquire competitive core
employability skills based upon
each student’s needs. Students
are provided the instruction they
need to improve their work
related academic skills and learn
needed independent living skills.

We assist our students with all
aspects of community integration
to make the transition to adult
life as smooth and successful as
possible.

3

ASP (After School Program)
The ASP is designed to
meet the diverse needs of
individuals and promote
personal growth in
maximizing functional
ability, independence,
and exposure to real life
activities.
Students individual
plan can be customized
for the individual to
receive specific skills and
social training. Areas of
support may include
tutoring or a variety of
personal care tasks
based on the individuals
needs such as grooming,
mouth care, personal
hygiene and dressing.
Communication and
interpersonal skills,
resiliency and ability to
cope with problems,
critical thinking and selfadvocacy are daily skills
focused on.

•

To provide a fun, meaningful, safe and structured
environment that can be
adapted to the changing
needs of the individual,
offering choices and guidance.

•

To provide a broad array of
living skill training activities to enrich the person’s
quality of life.

•

To train and build upon
authentic daily living experiences while promoting
basic work habits, appropriate behavior, teamwork,
and a sense of responsibility.

•

To enhance emotional,
personal, and social development.

•

To open opportunities to
learn new skills or to increase existing skills.

•

To prepare the individual
for independent participation in life skills and life
events.

•

To introduce individuals to
structured activity with
work as another goal.

Community Employment
GVE contracts with DVR to
work individually with interested parties to ensure a
successful career match.
There are many options and
availability that Ventures
works with:

*Assessments
*Work Trials
*On-the-Job Training
*Skills Training
*Job Placement-either Part
time or Full time based on personal choice
*Application/Resume Development

*Interview Training
*Career Exploration Discovery
*Work Experience /Internships
Participants will receive an individual plan for employment, a
plan for employer contacts, skills
training and case management.
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PRODUCTION
Green Valley Manufacturing provides
participant training opportunities for
integrated employment and
generates supplemental revenue to
support the agency.
• The production department
provides our participants with a safe,
supportive, and customer-focused
environment, allowing them to
achieve maximum potential and
independence by working on real
world subcontracting projects.
• Our production customers demand
on-time delivery of quality products.
We assess and document the
successes and challenges of
participant skills to help them gain
integrated community employment
that fits their abilities.
• Production revenues help to
support Green Valley’s mission.
Revenues in 2020 reached
$1,031,876.18! Green Valley
Manufacturing continues to focus on
and provide our customers with high
levels of customer service, on time
delivery, and overall value. We are
pleased to have expanded our work
volume with existing customers and
we were able to add new business
with a local company, which
contributed to our growth in
revenue. Our emphasis on safety,

quality, productivity, and
teamwork provided us the
consistent process framework to
improve our production revenues
with Polyfab Corporation out of
Sheboygan, and Hard and Soft
Fishing Inc out of Fort Atkinson.
• Our goal is to secure lasting
customer relationships with
revenues that support Green
Valley’s mission of supporting
participant independence.
Outcomes: 23% of production
participants were employed in the
community
28,555 hours of production
training for participants
Klara began attending Green
Valley Enterprises in 2008. While
training and working at Green
Valley, she applied to DVR
(Department of Vocational
Rehabilitation). DVR and Green
Valley assisted Klara with job
development. Klara has had
several community employment
experiences. She is currently
employed by Taher, the food
service for the Beaver Dam School
District. Klara works at Taher two
days a week while continuing to
work in Green Valley’s production
area. Klara is a dedicated worker,
willing to try anything, and pays
great attention to detail. She is

outgoing and friendly. Her
work at Taher and Green Valley
is very important to her. Being
able to learn new skills and to see
her friends every day at Green
Valley is also very important to
her.

THANK YOU
2020
SUBCONTRACT
CUSTOMERS!
John Deere & Co.
J. W. Speaker Corp.
ITW Bee Leitzke
Fisher Barton Blades Inc.
Vollrath Company
TAB Products
Classic Brands
PS Seasoning & Spices
Associate Engineering Corp.
POLYFAB Corp.
Great Lakes Roofing Corp.
Lyco Manufacturing
Hard and Soft Fishing Inc.
Acco Brands Accounts Payable
Envirolet Services, LLC
Kirsch Foundry
Lamina Inc.—
Inc.—Bellaire
Columbus Chemical Industries
Gleason Reel A Hubble Co.
Marine Corps League Detach
Proforma
Fastenal Company
Wayland Academy
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ADULT DAY SERVICES
Our Adult Day program
celebrated a “unique”
year as we all did in
2020. The pandemic impacted our department
more than others, due to
the age of the people we
support. We worked
hard to re-arrange traffic, areas the participants received programming in, and adjusted
many elements of our
programming to provide
health and safety to both
our participants and
staff. We continued to
keep programming lively,
and always ensured our
participants were supported with their individual goals despite the
pandemic. The following
are the Adult Day outcomes and figures: Each
adult day staff participated in over 24 hours of
continuing education
opportunities. Number of
participants served: 30
Number of participants
who received day
programming: 27; 6 required minimal assistance, 14 required

direct individual
assistance, 8 required
personal care assistance,
3 required health
monitoring Number of
participants who received
bathing services: 8 Number of families andcaregivers who benefited
from respite: 16
Until the onset of Covid,
Trösten Haus continued
hosting an early stage
support group for
persons with early onset
dementia and their care
partners.

Green Valley has provided support to individuals
with dementia needs
since 1994. Through
careful and thorough
analysis, in early 2021
Green Valley made the
difficult decision to permanently discontinue
providing adult day services as an agency. We
will always treasure the
impact we’ve had on so
many lives, memories
shared, and laughter
had with our adult day
program.

These groups provide
dementia-related education,
emotional support, connection to peers and access to resources
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2020 CONTRIBUTORS...
Adelmeyer, Darlene
American Bank
American Family Insurance
American Legion
Ameriprise Financial
Armstrong, Gregory & Kathy
Arneson, Sandra & Matt
Associate Engineering
Aurora Health/Lisa Brandenburg
Bachhuber, Carl & JoAnn
Bartruff, Larry & Lori
Beaver Dam Community Hospital
Beaver Dam Kiwanis Club
Beers, Kathryn
Behm, Charles & Lisa
Belongies, Michael
Berezinski, David & Helene
Bierman, Charles
Bradley, Allen
Brandenburg, Lisa
Bruessel, Wayne
Central Cable Contractors
Children's Radio Thon
Cramer Family Foundation Trust
Dodge Concrete, Inc.
Dray, Doug & Sandy
Dunahee, Todd & Ellen
Ehrhardt, Alan & Ramona
Elbert & Wolter, Ltd.
Exner, James
Farwell Project Advisors
Feilbach, Jerome & Cynthia
Fidelity Charitable
Fletcher, Eugenia
Flyway Carpet Cleaning
Foulkes, Duane & Kathleen
Fritzel, Dona
Gene's Beaver Floral
Gittus, Richard & Kathy
Grandprey, Greg & Nina
Greater Watertown Health
Green Bay Packers Foundation
Gresens, Kurt & Lisa
Grotenhuis, Melissa
Grulke Richard & Terri
Hankes, John & Deborah

Hasbrouck, Roger & Sarah
Herb Kohl
Heuer, Gerald & Susan
Hildebrandt, Glen
Holsapple, Mark & Katherine
Hoogland Foods/Marco's Pizza
Horicon Bank
Hupfs Repair Center
Hustisford State Bank
Inter Quest Corp.
J.W. Speaker Corp.
Jentz, Alan & Susan
John Deere - Duax, Kevin
John Deere - Patenaude, Kenneth
John Deere US Ag
Johnnies 66
Just Giving
K. Scott Abrams
Key, Sandra
Kitchen, Shirley
Koepsell, Jake
Land O Lakes, Inc.
Landdeck, John & Melissa
Lange, Larry & Deborah
Larsen Family Dental
Larsen Family Dental
Larson, Andrea
Lee, Michael & Laurie
Leipsic Tavern
Logterman, Phyllis
Luepke, David
Lyco Manufacturing
Maleck, Nancy
Maleck, Tina
Marshfield Clinic
Matravers, Richard & Elizabeth
McQuin, Amy
Metz, James & Ruth
Meyer, Charles
Modern Woodman
Murray, Margo
National Exchange Bank
Nelson & Vera Hicks Foundation
Neuman Pools, Inc.
Oathout, John & Lois

Olson, James & Judy
Otto, Michael & MaryAnn
Palm, Doug & Nancy
Pappas, David & Kristi
Pearce, Jim & Judy
Poch, Lyle & Shirley
Popp, William & Marilyn
Pryme, Dr. JJ & Pamela
Randolph Community Clinic
Rechek, Michael & Amy
Reed Chrysler-Dodge
Reihbandt, Susan
Retzleff, Thomas & Denise
Richards Insurance
Roedl, Douglas & Dorothy
Sam's Well Drilling
Sanderson, James & Joanne
Schessow, Milton & Judy
Schmidt, Cassandra
Schmidt, Kenneth & Rebecca
Schmitt, Josh & Stacy
Schoenike, Dally
Schweiger, Don & Margaret
Servais, Rob & Natalie
Slinger, Steve & Christina
Stanwood, Gary & Katherine
Steinbacher, Steve & Judy
Steiner, Allen & Rhonda
Stephens, Jana
Sullivan, Robert & Janice
Tab Products
Temkin Iron and Metal
Thom, Sue
Thompson, Ron & Cheryll
Tiller, Mark
Torres, Eusebio & Laurie
United Cooperative
United Way of Dodge County
United Way, IL
VandenBoogart, Jay
Walmart
WDS
Weber, Tony & Sara
Westphal, Sandra
Westra Family Charitable Fund

Westra, Kathleen
Westra, Steven & Kathleen
Winning, Del & Jane
Yuds, Jack & Linda
Zeininger, William & Linda

“The
smallest
act of
kindness is
worth more
than the
grandest
intention.”
Oscar Wilde
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